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ARPA FUNDS - 2024 
NON-PROFIT GRANT APPLICATIONS 
SUMMARY OF INTENDED USE, PROJECT OR GOAL


Be The Change Youth Initiative - $10,000
This local organization’s vision is to empower youth and positively impact their mental well-being by participating in cultural engagement and community transformation and by nurturing their potential in providing tools and opportunities for leadership and positive change.
Funds will support in-school and after-school programming at Red Bank High School.  
The funds will:
· pay the staff to run these program;
· pay the Artist Presenters to facilitate art projects; and 
· purchase supplies needed for projects.
There are 2 programs under Empower Youth Initiative: one with Art 3 students during school and one in partnership with the Northside Neighborhood House (NNH) CommUNITY Schools after-school program.
· Art 3 project goals for 2024-2025 will be working with the Meeting House to create a YOUTH gallery wall with proceeds split between the youth artists and a scholarship fund for a graduating senior.
· After-school program goals will have students work with Artist Presenters to create a larger piece that will be donated to NNH for fundraising or decorative purposes.
Downside Up Inc. - $10,000
This organization’s mission is to provide creative spaces & experiences that encourage growth, inspire learning, and develop connections for children with disabilities and their families.
Funds will support BOOST, a program that serves over 20 middle school aged students by providing weekend programming opportunities for exceptional students who are medically complex or have behavioral needs that require one on one assistance and/or a healthcare professional to guide learning. BOOST will offer an inclusive environment with support to meet those needs. Programming includes:
· STEM
· Horticulture
· Recreation
· Art
· Music
Chambliss Center for Children - $5,000
This organization’s mission is to enrich the lives of children, youth, and families by providing transformative programs and support services to meet the evolving needs of our community.  
Funds will help to support and continue serving vulnerable children, youth, and families in our community and will allow programs to grow and serve more children and families. The programs include:
· Early Childhood Education
· Extended Childcare Program 
· Residential and Foster Care
· Transitional Living

The Learning Gardens at Red Bank Elementary School - $5,000
In support of the Red Bank Elementary School’s mission, the Learning Gardens at Red Bank Elementary were created to provide innovative learning opportunities for all students in an accessible outdoor learning environment as well as to establish self-sustainable gardening practices to support the Culinary Arts Lab. 
Funds will be used to continue renovations to the Learning Gardens to include:
· Construction of 3 wheelchair accessible raised garden beds; and
· Purchasing recycled crushed stone for the courtyard to ensure that the garden beds will stay in place and create wheelchair accessible pathways throughout the courtyard. It will also establish groundwork to continue building as the gardens transform.

Animal Care Trust, DBA McKamey Animal Center (MAC)- $5,000
The McKamey’s Animal Center’s vision is to eliminate animal overpopulation, cruelty, and neglect by creating a culture of compassionate care, community engagement, and advocacy for animals by providing programs and education that support people and companion animals.
Funds will allow expansion of community outreach efforts and directly serve residents of Red Bank with an innovative mini-pet pantry program. The pantries will be located in public spaces such as community centers, fire stations, etc.
The “Little Pet Pantry” will provide:
· a space to house pet food, leashes and collars;
· information for assistance programs; and
· an attached microchip scanner to reunite lost pets with owners so the animals do not have to enter a shelter.

Northside Neighborhood House - $5,000
Inspired by their mission to aid those in need, the Northside Neighborhood House was founded in 1924 to give a helping hand to the community.
Funds will support CommUNITY School work serving students at Red Bank Elementary, Middle and High Schools; additionally, funds will also support the Stability program locally to those Red Bank residents in need. Programs include:
· School day support and after-school programs
· Community and family engagement events
· Utilities and rent/mortgage assistance
· Red Bank Thrift Store

PORCH, Inc. - $5,000
PORCH Chattanooga is an all-volunteer hunger relief organization that collects food and cash donations through monthly neighborhood food drives and deliver the contributions to food pantries who provide emergency food to individuals and families in our area.
Funds will assist in amplifying organic outreach efforts in the Red Bank community.  Information about PORCH and local hunger relief efforts will be shared through local tabling events, community events, paid direct mail and social media.  These channels will be used to recruit additional volunteer leaders to support PORCH Chattanooga.

WaterWays - $5,000
This local organization’s mission is to empower communities to protect and restore the waterways where we live, work and play.  
Funds will help provide educational programs for 3rd graders and 5th graders at Red Bank Elementary.  They will also help to engage engineering students at Red Bank High School to learn about designing a stream restoration project on their campus and how to maintain their on-site rain garden. A hand-on, invasive species and live stake workshop will also be held for professionals and community members.
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