City Manger’s Report

To the
Board of Commissioner’s

October 20, 2015



FINANCIAL REPORT
FINANCIAL REPORT TO DATE AS OF September 30, 2015 (FY2016)
General Fund

The results of the first quarter of the fiscal year are in. It looks like certain areas are very
promising while other areas are in a downfall. Revenues overall are posting favorably. As has
been the situation for over a year, monthly Local Sales Tax for this fiscal year has exceeded last
fiscal year by an average of $5,000 and we are on pace for another record year. Comparing
year to year revenues can be misleading due to the timing of when we receive payments,
keeping this in mind, the Tax Revenue area is pacing ahead of last year by $237,626. The State
Shared Tax area is slightly ahead of last year, particularly with the State Sales Tax share, where
we have up to this point exceeded last year by $25,072. These sources of income account for
large portions of our budgeted revenue.

Areas that have not performed well are the Hall Income Tax, Mixed Drink Taxes, and Interest
Earnings. These sources have been in decline or stagnation due to State Legislation impositions,
City code restrictions, or Federal Monetary policies. The City of Red Bank has never leaned too
heavily on these sources of income so the impact, however negative, doesn’t place the City in a
financial distress situation.

Expenditures are most significantly affected by one time purchases or irregular purchases such
as capital improvements or replacements. All departments should be pacing about 25% of their
original budgeted amounts at this point in the fiscal year. Departments that have exceeded this
level are being affected directly due to the aforementioned situations, and/or the timing of the
purchases. There have been appropriate budget amendments made to the original budget to
acknowledge these unusual and infrequent purchases.

Overall, the fiscal year budget looks to be in order and is proceeding as anticipated.
Other Funds
All other funds appear to be operating as expected and are solvent.
Business License - Issued September 2015
New Business License Issued — 3

Business Renewals Issued — 6



POLICE DEPARTMENT

During the previous month’s reporting period, the police department responded to 1,568
documented calls for service, traffic stops, and other officer initiated events. Officers issued 183
traffic citations, 242 warnings, and effectuated 119 adult custodial arrests and/or misdemeanor
citations resulting in 161 various charges of criminal offenses. Seven (7) Juveniles were detained
and petitions issued during this same period. The agency completed 251 police incident reports
and investigated 39 motor vehicle crashes. Our motor vehicle crashes are down 19.3% over last
year and 21.2% over the same reporting period in 2013.

Total Police Responses by Disposition Code

CODE DISPOSITION DESCRIPTION OCCURANCES PERCENTAGE
D-01 IN-SERVICE INCIDENT 51 3.45%
D-02 IN-SERVICE MISC. REPORT 186 11.68%
D-04 IN-SERVICE ACCIDENT 39 2.71%
D-05 IN-SERVICE NO REPORT 531 33.33%
D-07 CITATION 183 11.45%
D-08 WARNING 219 13.75%
D-09 ARREST 119 7.57%
D-10 RESIDENTIAL CHECK 18 1.22%
D-20 WATCH LIST 6 0.38%
D-25 BUSINESS ALARM 22 1.85%
D-31 FIELD INTERVIEW 12 0.78%
D-45 BUSINESS CHECK 182 11.50%

TOTAL INCIDENTS 1568 100%
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Total Arrests by month compared to 2013, 2014 and 2015

Patrol Arrests 2013 - 2015 by month 2013 ®2014 2015
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Statistics through the first nine months of Calendar Year
2013 | 2015 % Change | 2014 | 2015 % Change | 2015 | AVG
Arrests 713 56.0% 910 22.85% 1118 | 39.4%
Citations 1852 20.62% 2555 -42% 1470 | -10%
M.V. Crashes | 425 -21.17% 416 -19.47% 335 |-20.3%




FIRE DEPARTMENT

Personnel: 1 resignation; two hires
Training:

Thirteen (13) training classes were conducted during the month.
Inspections:

COMMERCIAL INSPECTIONS: 50

SCHOOLS AND DAYCARES INSPECTIONS: 3

RESIDENTIAL INSPECTIONS: None Requested

STATION TOURS: 4

Incidents:

Type Of Incident: Total Of Incidents: Percentage Value:
100 Series-Fire 2 3.28%
200 Series — Explosion 0 0.00%
300 Series-Rescue & EMS 28 45.90%

400 Series-Hazardous

Conditions(No fire) 2 3.28%
500 Series-Service Call 11 18.03%
600 Series-Good Intent Call 10 16.39%
700 Series-False Alarm & False Call 7 11.48%
800 Series — Severe Weather & 0 0.00%

Natural Disaster

900 Series Special Type 1 1.64%

Grand Total: 61 100.00%



Value of Property Lost or Saved Due to Fire:
Total of Property and Contents Value Lost: $ 0.00

Total of Property and Contents Value Saved: $ 0.00

PUBLIC WORKS DEPARTMENT

Solid Waste Collection Totals — September 2015

Residential Garbage: 298.82 tons
Friday Trash: 30.39 tons
Roll-off Dumpster: 8.54 tons
Leaf Collection: 0.00 tons
Brush Collected: 125.23 tons

Total Collected: 462.98 tons

Fleet Maintenance Service/Repairs:
POLICE 16
FIRE 0

PUBLIC WORKS 15



Codes Enforcement:

Conducted 262 enforcement actions, including:
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code actions regarding clutter/debris/junk

code actions regarding high grass/overgrowth

code actions regarding unregistered/inoperable vehicles
general home maintenance

improper/temporary sign placement

various other complaints

Demolitions from July 2013 — September 2015

16 - Structures removed

3 - Cases pending

10 - In progress

Inspections:

Plumbing Inspections
Electrical Inspections
HVAC Mechanical
Gas Inspections
Footing Inspections

Slab Inspections

Framing

Final Building

Sign Inspections

Roofing



Insulation Inspections 0
Permits:
Various permits issued 33

Revenue Received from Permits: $3,615.00

On the-Job Injuries

Lost Time Accidents—0

Other Job Related Injuries - 0



