City Manger’s Report

April 21, 2015

FINANCIAL REPORT
FINANCIAL REPORT TO DATE AS OF March 30, 2015 (FY2015)
General Fund

The City’s revenues are $11.057 over FY2014. Local Taxes are almost exactly what they were
from the previous year. State Shared Taxes are $34,816 ahead of last year and “Other Sources”
are below last year by $24,218. It is expected that Local and State Shared Taxes will fall in line
with, or exceed budgeted expectations. “Other Sources” is being impacted by a reduction in
Court Revenue by $27,630, a decrease in Donations of $11,147 and a decrease in Interest
Earnings by $4,391. With the exception of possibly Donations, Court Revenue and Interest
Earnings will not keep in line with previous years totals.

Expenditures overall sit at 64% of their budgeted amounts, which is appropriate for the stage of
the fiscal year. Insurance is $78,452 over last year’s amount due to increase in Worker’s
Compensation charges and increases in the City’s share of liability deductibles. Overall, we have
spent $349,704 more than FY2014 in comparative areas to this point; not to include paving
work.

Overall the FY2015 budget is operating with deficit of $16,798 at this stage of the fiscal year.

Other Funds
All other funds appear to be operating as expected and are solvent.
Business License

New Business License Issued — 4

Business Renewals Issued — 9



POLICE DEPARTMENT

During the previous month’s reporting period, the police department responded to 1510 documented
calls for service, traffic stops, and other officer initiated events. Officers issued 154 traffic citations, 174
warnings, and effectuated 81 adult custodial arrests and/or misdemeanor citations resulting in 125
various charges of criminal offenses. Eight (8) people were charged with Driving Under the Influence
and 26 Narcotics related violations. Five (5) juveniles were detained and petitions issued during this
same period. The agency completed 270 police incident reports and investigated 40 motor vehicle
crashes.
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CAD Incidents

District CAD Incidents Percentage %
North — District 1 711 47.09%
South - District 2 799 52.91%
Total CAD 1,512 100%
CODE  DISPOSITION DESCRIPTION OCCURANCES PERCENTAGE CUMULATIVE
D-01  IN-SERVICE INCIDENT 55 3.59 3.59
D-02  IN-SERVICE MISC. REPORT 212 13.84 17.43
D-04  IN-SERVICE ACCIDENT 40 2.61 20.04
D-05  IN-SERVICE NO REPORT 501 33.36 53.40

D-07 CITATION 138 9.01 62.41



D-08

D-09

D-10

D-20

D-22

D-25

D-31

D-45

WARNING 174 11.36
ARREST 86 5.61
RESIDENTIAL CHECK 13 0.85
WATCH LIST 16 1.04
DOMESTIC VIOLENCE 1 0.07
BUSINESS ALARM 11 0.72
FIELD INTERVIEW 4 0.26
BUSINESS CHECK 156 10.84
ALL OTHER INSTANCES 105 6.84
Total Expenses 1512 100.00

FIRE DEPARTMENT

Personnel:
No actions

Training:

Thirteen (13) training classes were conducted during the month.

Inspections:
COMMERCIAL INSPECTIONS: 50
SCHOOLS AND DAYCARES INSPECTIONS: 3
RESIDENTIAL INSPECTIONS: None Requested

STATION TOURS: 3
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Incidents:

Type Of Incident: Total Of Incidents:
100 Series-Fire 7

200 Series — Explosion 0

300 Series-Rescue & EMS 27

400 Series-Hazardous

Conditions(No fire) 1
500 Series-Service Call 13
600 Series-Good Intent Call 13

700 Series-False Alarm & False Call 1
900 Series Special Type 0

Grand Total: 60

Value of Property Lost or Saved Due to Fire:

Total of Property and Contents Value Lost: $ 124,500

Total of Property and Contents Value Saved: $2,415,043

PUBLIC WORKS DEPARTMENT

Solid Waste Collection Totals — March 2015
Residential Garbage: 233.29 tons

Friday Trash: 15.03 tons

Percentage Value:
11.29%
0.00%

43.55%

1.61%
20.97%
20.97%

1.61%

0.00%

100.00%



Roll-off Dumpster: 8.24 tons

Leaf Collection: 45.50 tons
Brush Collected: 45.34 tons
Total Collected: 347.40 tons

Fleet Maintenance Service/Repairs:
POLICE 18
FIRE 2

PUBLIC WORKS 11

Codes Enforcement:
Conducted 218 enforcement actions
147 code actions regarding clutter/debris/junk
00 code actions regarding high grass/overgrowth
28 code actions regarding unregistered/inoperable vehicles

43 various complaints

DEMOLITIONS from July 2013 — March 2015
16 - Structures removed
3 - Cases pending
10 - In progress
Inspections:
Plumbing Inspections 5

Electrical Inspections 3



HVAC Mechanical 1

Gas Inspections 2
Footing Inspections 4
Slab Inspections 0
Framing 3
Final Building 2
Sign Inspections 0
Insulation Inspections 0
Permits:
Various permits issued 3

Revenue Received from Permits: $390

On the-Job Injuries

Lost Time Accidents—0

Other Job Related Injuries -0



