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FINANCIAL REPORT

FINANCIAL REPORT TO DATE AS OF June 30, 2015 (FY2015)
General Fund

Overall, the end of the fiscal 2015 year looks positive. The original budget had a use of fund
balance of $1,378,578.00. Unaudited calculations show that the City’s use of fund balance will
be approximately $909,358.00. Local Sales Tax continues to show steady improvement with the
City exceeding FY2014 by $75,947.00. The State Sales Tax share was $45,458 above last year.
Revenue as a whole was down $141,632.00. The big contributors to this decrease were Building
Permits, down $24,143.00, Court Revenue, down $79,531.00 and Donations, down $42,091.00.

Expenditures generally held the line against the original budget figures. Expenditures were
$249,391.00 above the original planned budget. Removal of the Sneed settlement of
$150,000.00 and the Vacation Liability reduction of $79,056.49 brings the difference to
$20,334.51 before various other budget amendments. Only six out of eighteen departments or
sub-departments exceeded their original budgeted appropriations.

Other Funds

All other funds appear to be operating as expected and are solvent.

Business License - Issued May 2015

New Business License Issued — 3

Business Renewals Issued — 16



POLICE DEPARTMENT

During the previous month’s reporting period, the police department responded to 1664
documented calls for service, traffic stops and other officer initiated events. Officers issued 136
traffic citations, 195 warnings, and effectuated 88 adult custodial arrests and/or misdemeanor
citations resulting in 130 various charges of criminal offenses. 6 Juveniles were detained and
petitions issued during this same period. The agency completed 268 police incident reports and
investigated 30 motor vehicle crashes.

During the first week of June, RBPD partnered with Chattanooga Police Department to assist at
the Riverbend Festival. Our bicycle officers worked alongside the Chattanooga officers as they
patrolled and made many positive community contacts during this event.

On June 14, the Police Department partnered with Erlanger Hospital North as they hosted their
“Homecoming celebration” to announce the re-opening of the north hospital campus as a full
service facility. RBPD completed 23 electronic Child ID cards and made numerous positive
citizen contacts. As a result of these contacts, we have again partnered with Erlanger-Children’s
Hospital to promote child safety through distribution of safety helmets to children in our
community. We initially distributed 24 helmets within the first two weeks.

FIRE DEPARTMENT

Personnel:

One part-time firefighter added to the roster.
Training:

Seventeen (17) training classes were conducted during the month.
Inspections:

COMMERCIAL INSPECTIONS: 46

SCHOOLS AND DAYCARES INSPECTIONS: 2

RESIDENTIAL INSPECTIONS: None Requested

STATION TOURS: 4



Incidents:

Type Of Incident: Total Of Incidents:
100 Series-Fire 5
200 Series — Explosion 0
300 Series-Rescue & EMS 32

400 Series-Hazardous

Conditions(No fire) 6
500 Series-Service Call 11
600 Series-Good Intent Call 7

700 Series-False Alarm & False Call 3
900 Series Special Type 0

Grand Total: 64

Value of Property Lost or Saved Due to Fire:
Total of Property and Contents Value Lost: $ 38,600.00

Total of Property and Contents Value Saved: $ 53,574,061.00

Percentage Value:
7.81%
0.00%

50.00%

9.38%
17.19%
10.94%
4.69%
0.00%

100.00%



PUBLIC WORKS DEPARTMENT

Solid Waste Collection Totals — May 2015

Residential Garbage: 306.67 tons
Friday Trash: 30.10 tons
Roll-off Dumpster: 4.24 tons
Leaf Collection: 0.00 tons
Brush Collected: 137.10 tons

Total Collected: 477.97 tons

Fleet Maintenance Service/Repairs:
POLICE 15
FIRE 2

PUBLIC WORKS 26

Codes Enforcement:

Conducted 291 enforcement actions, including:

91 code actions regarding clutter/debris/junk
171 code actions regarding high grass/overgrowth
7 code actions regarding unregistered/inoperable vehicles
5 general home maintenance
13 improper/temporary sign placement

4 various complaints



Demolitions from July 2013 —June 2015
16 - Structures removed
3 - Cases pending

10 - In progress

Inspections:
Plumbing Inspections 8
Electrical Inspections 11
HVAC Mechanical 4
Gas Inspections 4
Footing Inspections 17
Slab Inspections 0
Framing 6
Final Building 4
Sign Inspections 0
Roofing 0
Insulation Inspections 0

Permits:
Various permits issued 32

Revenue Received from Permits: $9,617.00

On the-Job Injuries

Lost Time Accidents—0

Other Job Related Injuries - 0



